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October 2020. 

 
 
 
 
 
Dear Member of ARFC.  
 
 
You are invited and encouraged to attend the Annual General Meeting of Aylesbury Rugby Football 
Club on MONDAY 19 October 2020 at 8pm.  
 
Unfortunately, because of the Covid-19 situation, we have made the difficult decision to hold the AGM 
online.  We delayed the AGM for as long as we could, hoping that we were able to allow at least some 
members to attend in person.  Unfortunately, this has not proved possible.   
 
We will do our best to ensure the technology allows for a successful AGM.  We appreciate your 
patience and understanding.  
 
The AGM will confirm and/or elect the Club Officers for the year 2020-2021, present for acceptance 
2019-2020 subcommittee reports and discuss and put to vote a number of resolutions. 
 
Please find enclosed: 

 
1. The Agenda for the meeting together with resolutions for discussion 
2. The minutes of the 2019 AGM 
3. Copies of the reports for acceptance 
4. A Nomination form for proposing and seconding Club Officers.  The official version with any 

relevant changes is on the club noticeboard. 
5. A summary of the financial statements for the year ending December 2019.  A full set of accounts is 

available on the Website and will be available at the AGM. 
 
 
I must receive any further proposals for discussion and vote at the AGM prior to the AGM.   
 
Apologies should be sent to me, in writing, prior to the meeting. 
 
I look forward to welcoming you to the AGM.  
 
 
Yours faithfully, 
 
 

 
  
 
 

Derek Spence 
Club Secretary ARFC Ltd 
 

Phone:  01296 631882 
E-Mail: ARFC_Secretary@btopenworld.com  
 

mailto:ARFC_Secretary@btopenworld.com


AYLESBURY RUGBY FOOTBALL CLUB LTD 

Agenda for Annual General Meeting to be held at the Clubhouse and virtually 19th October 2020 
 
 
1) Apologies for Absence. 
2) Chairman’s Opening Remarks. 
3) 2019 AGM Minutes. 
4) Matters Arising. 
5) Presentation and acceptance of the Company Secretary’s report (including those from the Chairman and 

Chairmen of sub-committees). 
6) Presentation and acceptance of the Company Treasurer’s report (including the accounts for the year ended 

31st December 2019). 
7) Election of Club President. 
8) Election of three Club Officers (Chairman, Company Secretary, Company Treasurer) Executive Committee 

Members, Team Captains and other officials (nomination form enclosed).  Completed nomination forms 
should be in the possession of the Secretary by 10:00pm on 16th October, 2020.  Alternatively, nominations 
can be posted on the form pinned to the Club Notice board up until immediately prior to the AGM, duly 
proposed and seconded by paid-up Club Members.  Alternatively, contact the Secretary with your proposals. 

9) Agreement to the membership fees in line with the table in note 4).  
10) Update on 5 Year Plan 
11) Update on Club Development 
12) Any Other Business.  (NB.  If you have any item of AOB, known to you prior to the AGM, it would be 

appreciated if you would advise the Company Secretary PRIOR to the meeting). 
 

 
NOTES 

 
1) Notice of proposals for nomination for office should be made via the nomination form posted on the Club 

Noticeboard (or by contacting the Secretary).  A seconder, together with the nominee’s agreement to stand, 
shall support such proposals. 

2) Current Club Officers, Executive Committee Members and other officials willing to continue in office are not 
required to be supported by further proposals, although they will be subject to election procedures at the 
AGM. 

3) Any person who has not paid the annual voting membership subscription for this current season, is not a Life 
Member, or owes monies to the ARFC, is not permitted to stand for election to office, nor permitted to vote on 
any matter at the AGM 

4) DETAILS OF PROPOSED SUBSCRIPTIONS AND MATCH FEES.  The Executive Committee proposes the 
table of membership fees as detailed on the following pages. 

 



MEMERSHIP UPDATE FOR AGM 
From Membership Secretary, Laura Isom 

 
2019/2020 SEASON 
 
Last season, we collected circa £75k in membership fees, more than ever before. Membership remains a hugely 
important income for Aylesbury Rugby Club, enabling us all to continue to enjoy rugby amidst fantastic facilities 

• Income: £74,596 

• Members: 1126 

• % income from mini/juniors = 75% approx. 

• % participating members = 55%* 

The RFU had asked that certain age groups register themselves and pay online in 2019, however we took the 
decision to wait and launch it to everyone at the same time in the 2020/21 season. 
 
*For us to retain our CASC status we must retain over 50% of our members as being actively involved in rugby 
(with some stringent rules). The membership categories in 2019/2020 and previous years were set up following 
advice around this, however the categories we had in place made it difficult to differentiate between active players 
and parents or VPs. This figure is the ‘worst case’ scenario as more people with VP and parent memberships 
were regularly playing and would count positively towards this total. 
 
Last year saw the introduction of the gym and of course the season was also unfortunately cut short by COVID. 
 

2020/2021 season 
 
Prior to season, and despite our efforts having to be focussed on dealing with emergency measures to lessen 
how the pandemic was affecting the club and our members, we rigorously reviewed membership categories and 
pricing as a leadership team. 
The main considerations that we looked at were 

• The occasional player VP category did not work as it was unfortunately open to abuse by members who 

played regularly/frequently 

• It was impossible to differentiate who was genuinely a player and who was a non-playing parent or social 

member from reports in GMS 

• The value for money and facilities on offer to members of ARFC compared to other local clubs 

• The need to work out a charge for gym membership for those involved with the club, but who may not 

usually take out a membership that includes a gym access. This was also to ensure we did not get a 

surge of gym only memberships potentially affecting our CASC status (community Amateur Sports Club 

scheme) 

• Our desire to ensure that membership remained affordable but our recognition that there were some 

discrepancies that had built up over time that meant the true cost of membership was not always 

accurately reflected. 

• Requests to provide a cheaper membership for VPs who wish to support the club but do not play, train, or 

use the gym 

• Provide those already affiliated with the club an affordable option to be able to pay to access the gym if 

they wished to. 

• Despite previous advice, we recognised that some memberships should now attract VAT and that as a 

club we were comfortable with recording and declaring those accordingly. We agreed to pass the cost of 

the VAT onto the member. 

• We discussed in detail and agreed a slight change to some membership categories to enable us to 

accurately be able to report on who was a player and who was a non-playing member and which 

membership VAT should be paid on 

• Some of the intended price adjustments were not implemented in light of the developing pandemic, as we 

recognised the financial impact that this would have on many of our members. Therefore, membership 

prices for playing categories were frozen for this season as we remain a ‘club for all’ 

• Our recognition that no number of membership pricing and categories would suit every single scenario / 

family, so we had to tailor it to fit the majority and maintain a line of communication for anyone falling into 

an ‘exceptional’ category 

• The unfortunate limitations of the rules when setting up membership schemes in GMS 

• The need for all payments to be made online this year, in accordance with RFU guidance so that 

memberships were automatically allocated and to reduce face to face contact in the light of COVID 

• We discussed and agreed the need for a hardship fund and have a process in place so that anyone 

experiencing difficulties in paying membership can be referred to this. 



• We have heavily promoted the ability to contact us for anyone having problems renewing membership 

online 

I am extremely pleased to advise that a huge number of our members have been extremely supportive and have 
quickly renewed their membership, offering a vital cash injection into the club when our normal income routes 
over the summer were entirely removed. A significant number have also made voluntary donations too, for which 
we thank them for their generosity. 
To date, we are ahead of where we were with membership in previous years (despite the recognised difficulties a 
few people have with the RFU GSM system). We have been able to help every person that has contacted us for 
assistance, quickly resolving any issues and will continue to work with any members struggling to renew online. 
So far in the 2020/2021 season we have 
 

• £57k of membership payments collected by 15th October 

• 607 members of which at least 60% are classed as ‘participating’ 

• 324 mini and junior members fully paid up. 

• Can produce accurate reports on each membership category 

 

The table of fees for 2020/21 is on the next page.  We ask for your approval of the fee structure.  As in recent 

years, there will be no “on-day” match fees. 

 
 



 



AYLESBURY RUGBY FOOTBALL CLUB 
 

Minutes of the Annual General Meeting held at the Club on 16 May 2019 
 

ATTENDANCE 
 
Forty two members attended.  A signed list is held by the Secretary. 
 
APOLOGIES 
 
Shirley Roberts, Judi Woodfall, Howard Wood, Richard Gommo, Steve Bishop, Ivan Dmytrenko, Nick Reed, Gareth Thomas, 
Mick O’Shea, Nick Stevens, Blair MacGillavray, Howard Lambert, Colin Partridge 
 
OPENING REMARKS 
 
The Chairman, Paul Milham, welcomed everyone to the meeting.  Observed that the season got off to the worst possible start 
for ARFC.  The loss of Will and Charlie was a huge tragedy for the Club and beyond.  Also a source of pride for the way the 
Club pulled together. 
 
Noted the continual focus on Rugby and congratulated everyone who took the field this season.  Thanked Blakey.  A huge 
amount of Rugby played at Ostler’s field - thanked Paul and Simon and their coaching teams. 
 
Highlighted Girl’s Rugby – great strides forward. 
 
Gave special thanks to Paul Isom and his team. Building on work of previous Grounds staff.  Thanked Total Garden Care for 
their help.   
 
Thanks to Laura for getting on top of membership.  Huge progress in terms of comms, membership cards and match day 
organisation. 
 
Paul thanked Bucks RFU for their continuing support.   
 
Paul thanked Blair and his team. 
 
Noted the club’s strong financial position. 
 
Next season focus will be on Recruitment, Colts pathway, Girls & Women’s rugby.  And off the field the gym. 
 
Paul thanked Stewart for his tenure as President and welcomed John. 
 
Paul finished by thanking the Exec and volunteers for their continued support. 
 
Paul thanked all our Sponsors for their continued support. 
 
The slides detailing Paul’s remarks are available on the ARFC Website. 
 
 
MINUTES of the 2018 AGM 
 
The minutes of the 2018 AGM were approved, with no amendments.  Proposed Ben Tominey, seconded Jonathan Lane. 
 
MATTERS ARISING 
 
None. 
 
ANNUAL REPORTS 
 
The Secretary’s Report and those of the sub-committees including the Chairman, which had been circulated prior to the 
meeting, were approved.  Proposed by Vince Dennis and seconded by Ben Tominey.         
 
TREASURER’S REPORT 
 
Accounts for the calendar year 2018 were presented at the meeting.  These had been available to members since February. 
These showed the club to be in a sound position – improving on the previous years. The accounts were approved, proposed 
by Bryan Garson-Pilbeam and seconded by Jez Harrison. 
                  
The accounts can be found on the Club Website. 
 
ELECTION OF CLUB OFFICERS 
 
John Dennis was elected President. 
 



In accordance with club rules, Paul Milham was elected Club Chairman.  Similarly, Derek Spence was re-appointed Club 
Secretary and the position of Club Treasurer was filled by Richard Lawrance. 
 
EXECUTIVE COMMITTEE 
 
Having either agreed to remain in office or by proposal the following were duly elected 
 

• Vice Chairman    Gerald Evans 

• Chairman of Rugby   Dave Payne 

• Chairman of Youth   Paul Andrews 

• Club Captain/Comms   Adam Moore 
 
OTHER OFFICIALS/APPOINTMENTS 
 
Chairman of Grounds & Premises  Paul Isom 
Non-Players Rep    John Fraser 
Volunteer Coordinator   Shona Wright 
Senior Teams Manager   Daniel O’Donnell 
Captain Vets     
County Rep    John Fraser 
Fixture Secretary Junior    David Louis 
Senior      Daniel O’Donnell 
Membership Secretary   Laura Isom 
Social Secretary    Ben Seagrave 
Colts Rep    Bryan Garson-Pilbeam 
 
SUBSCRIPTIONS AND MATCH FEES 
 
After some discussion, it was agreed that these would be in line with the table in the calling notice.  Match fees continue to be 
incorporated into the membership fee.   
 
FIVE YEAR PLAN 
 
An update on the Five-Year plan was given.  Making good progress.  Slides are available on the website. 
 
CLUB DEVELOPMENT 
 
Gerald Evans described our plans for developing a gym at the back of the clubhouse.  AGM approved the development. 
 
CLUB PERSON OF THE YEAR 
 
The Club Person(s) of the Year award was presented to Laura and Paul Isom 
 
LIFE MEMBER 
 
Following the suggestion of John Rose, The Executive Committee proposed Tim Cooper as a life member.  This was 
enthusiastically endorsed by the AGM. 
 
 
ANY OTHER BUSINESS 
 
Concern was expressed that we failed to fulfil our Bucks Cup fixture.  It was noted that we should make every effort to support 
the competition and the County.  This was taken on board – we will work with County on this. 
 
It was noted that the Club would be active in promoting and running Club Events associated with the Rugby World Cup.    
 
The meeting closed at 21:55 hours. 
 
 
DATE OF NEXT MEETING 
 
The next meeting will be held at the clubhouse on Thursday 21 May 2020 at 20.00 hours. 
 
 
 
 
 
…………………… 
Paul Milham 
Chairman        19 October 2020  



AYLESBURY RUGBY FOOTBALL CLUB 
 

Company Secretary’s Annual Report 2019/2020 
 
Executive Committee Meetings: 
 
Your Executive Committee has met monthly with each meeting maintaining a quorum.  Because of the current 
Covid-19 situation, Executive Committee meetings since March this year have been held online. 
In addition, the Executive Board of ARFC Limited has met in accordance with the Constitution. 
 
Company Secretary Reports as follows: 
 
The AGM looks back over the 2019/20 season, which seems like a long time ago.  I have rowed the Atlantic and 
the world has come to a virtual standstill because of Covid-19.  
 
It has been a difficult few months for everyone and our focus at ARFC has been to ensure that we come out of the 
pandemic with our finances and assets in as good a shape as possible.  We have taken advantage of Government 
help and kept expenditure to a minimum.  At the same time, we have kept the club ticking over; all the while 
ensuring that critical maintenance has been completed.  I was particular pleased that we were able to replace the 
doors during lockdown.  The old doors were in very poor condition and the security of the Club was compromised.   
 
Special thanks must go to Paul “Greasy” Isom and his Grounds’ team. They have worked continually throughout 
the lockdown – on a voluntary basis.  And don’t our grounds look magnificent? 
 
The reports for 2019/20 form the major part of this notice and these detail the successes and progress across the 
club. 
 
For me there were two particular highlights.  The building and opening of the gym and the rapid development of 
Women’s Rugby at ARFC.   
 
The gym is a state-of-the-art addition to the Club.  It represents a fantastic expansion of what were already 
outstanding facilities at ARFC.  Thanks to everyone who helped make it happen.  It also allowed us to begin to 
develop “upstairs”.  This will be the focus of our next development project. 
 
The women’s section at ARFC continues to grow and I was delighted that Claire joined the Executive Committee.  
Claire is making a huge contribution to the committee and the section goes from strength to strength. 
 
Thanks to the rest of the committee and to the many volunteers who go to making ARFC such a great club.  I hope 
that as the season develops, we slowly get back to normal and this time next year the current nonsense is a distant 
memory. 
 
        Derek Spence 
        Company Secretary 
  



A letter from the President – John Dennis  

 

Dear Fellow Member 
 
We live in unprecedented times but despite the difficulties our club is in good shape, up and running and getting 
stronger.  The Executive have continued to manage this unique situation positively and creatively to get the club 
open and active, that is a great achievement, the club are indebted to each of you, thank you.  And there are 
improvements, thanks to the in-house club management and the bar team we now enjoy a Savoy style table 
service form the bar and kitchen. 
 
In order to address the absence of full contact rugby and not to be outdone the club have been party to creating a 
league of clubs to play ‘Ready-4-Rugby ’which most of the senior guys and ladies are playing on Saturdays on a 
home and away basis, it’s fast, fun and furious, come and have a look.  Women’s rugby, the club’s newest addition 
continues to grow and enjoy considerable success which is brilliant.  The importance of Ready-4-Rugby cannot be 
underestimated as it has given back the members some degree of normality at weekends but most importantly it is 
vital to keeping the club together at this difficult time, the alternative doesn’t bear thinking about.  This is a fine effort 
by the Chairman of Rugby and his team, well done. 
 
Despite the reduction in club activity during the summer, the absence of bookings for social events, commercial 
bookings etc. and the resultant loss of income I am happy to report the club’s finances are in good shape as the 
accounts will confirm.  This is no mean feat given the circumstances, we are fortunate that our financial 
management is in such good hands.   
 
I never cease to wonder how well kept the club grounds look and keep improving.  I understand the tree planting 
scheme was oversubscribed. Those trees were planted around the grounds toward the end of last year and a new 
scheme may be in planning, thank you to those participants for your support.  We shouldn ’t take our club 
surroundings for granted, it takes a lot of hard work by a dedicated few, my congratulations to the ground 
committee, the grounds have never looked better over the sixty years we have been at Weston Turville, that is 
something to be proud of, great job, well done.  Incidentally, for anyone concerned about social distancing there is 
now a large marquee on the patio, so we have acres of space to stay safe. 
 
As the summer battle with Covid ground on I know the Chairman was apprehensive about a possible adverse effect 
of the forthcoming season’s club membership, he need not have worried, senior and junior membership numbers 
are ahead of last year.  I cannot over emphasise the importance to the club of your continued support, not only 
from the important financial implications, it is confirmation of the strength of our club.  I cannot say I am surprised; it 
is what Aylesbury RFC is all about, proud and solid.  This time of the year places a huge stress on the Membership 
Secretary and her team, we are grateful for the efficient way this difficult task is dealt with. 
 
Most importantly my thanks are due to you, the members.  I have rightly extolled the virtues of our club executive 
however; we all know that without the army of support you provide to every aspect of running the club the 
Executive could not function.    On behalf of the club, my heartfelt thanks to you all.  
 
Finally, a message to the Old Farts of which I’m told I ’m one.  We now meet Saturday lunch times for a jar or two, a 
bacon sandwich and endless chat, most of which is bullshine but with the odd gem thrown in here and there.  It’s 
great camaraderie and we ’d love to see you. 
 
Make the most of the restrictive rugby activities, enjoy the season and stay safe. 
 
Regards 
 
Yours sincerely 
 
John Dennis 
President 
 



Chairman’s Report – Paul Milham 
 
Welcome all, 
 
Before writing this, I had a quick look at the notes for the previous season’s AGM and I’m 
glad I did. 
 
As we now enter month eight or nine (I lose track), of dealing with COVID-19 and the many changes it has brought 
to everything we do, it would have been reasonable to have assumed that this year’s AGM note would be short and 
full of explanations as to why we haven’t achieved certain things or hit various targets and perhaps how we were 
looking forward to hopefully returning to some sort of normality for the start of the 2021/22 season having had to 
end the 2019/20 season prematurely and largely written off the 2020/21 season.  
 
That note from the 2018/19 AGM turned out to be a healthy reminder of how much we achieved in the first half of 
the 2019/20 season (to which this note applies), and before we went into lockdown.  It mentioned a number of 
different areas around which we were looking to grow, improve and develop…   
 
On the pitch, our army of committed volunteers ensured that our girls’ section grew in numbers of both, players and 
coaches. Our newly established women’s section was also growing well and joined a development league, 
competing well in their first fixtures.  Our men’s section worked hard to make sure there were games for all three 
sides (with fixtures being found locally if the opposition dropped out), leading to better availability week on week.  
Our Colts come through and were a force to be reckoned with, going on an unbeaten streak to win their league, 
and underpinning all of this was our ever growing mini and junior sections who just keep going from strength to 
strength.   
 
All of the above powered by a driven group of volunteers who all share the committee’s vision of being the home of 
rugby for the Aylesbury Vale.  
 
Off the pitch, the note mentions the reclaimed stretch of land along the training pitch which is now covered in grass 
and playable thanks to the hard work of our grounds team, Greasy and Shane. These guys keep our grounds in 
great order and put in a huge number of hours to do so. We are grateful to them both.  This also led to our Tree 
Replacement Scheme, which saw members purchase trees to replace the ones we lost. Over sixty new trees now 
line various parts of the club and they’ve already had a positive impact on the look of the place. Thanks, to 
everyone involved.   
 
There was also mention of our plans for a new gym. We are incredibly proud to have got this built, equipped with 
state of the art Technogym kit and opened just before we went into lockdown.  Not only did we get the gym up and 
running, we brought it in under budget so were able to begin some of the work upstairs in the roof space and 
managed to carcass out a class room, four WCs, four shower/changing rooms and some storage areas. Once fully 
fitted out, this space will be another valuable addition to our club and rugby and will service the gym perfectly. 
We were fortunate to receive support from both, club members and supporters towards specific items in the gym. 
These ranged from the air conditioning, TVs and mirrors, through to financial donations towards “Pinky’s Rig” the 
centre piece of the gym. The plan was to have an official opening of the gym and at the same time unveil a thank 
you board, recognising everyone who contributed, but lockdown obviously put paid to that.  We will still have an 
official opening of the gym and an unveiling of the board when we can do it properly.  I’d like to thank everyone who 
helped us build the incredible gym we now have and that benefits the whole membership. It’s exactly what our 
fantastic facility needed to recognise our ongoing commitment to rugby at Ostler’s Field.   
 
We also managed to complete our door replacement project during lock down, so we now have magnificent new 
modern looking glass and aluminium doors on all entrances in place of the delaminating wooden ones - a massive 
improvement in terms of security and looks.  It’s fair to say that the club was flying as we went into lockdown, but as 
the announcements came, we followed them and inevitably mothballed the club.  I want to put on record my thanks 
to the committee.   
 
Closing the club sounds straight forward, but there was a huge amount of work that needed to be done and we 
moved our monthly committee meetings to weekly over Zoom in order to deal with the mountain of admin and 
practical implications of working out how long the club could survive with no income.  It’s important to remember 
that the committee is made up of volunteers. They don’t get paid, they don’t get expenses, they don’t even get 
discounted membership.  They do it because of their love for the club, its members, the game and everything that 
Aylesbury RFC stands for, and at a time when we were all coming to terms with how lockdown would impact our 
lives, they all stepped up and took on more, and they have continued to do that to this day - constantly reviewing 
and adjusting what we can do and when, as new guidelines are released and implementing the new systems and 
ways of working that these require.   
 
I’m proud to say that we lead the way on this. We were the first rugby club in the area to open our grounds back up 
to members, to get the bar back open, to get the gym back open and to get rugby back on as soon as we could 



every step of the way.  They are a credit to the club and rightly deserve recognition for the hours they’ve given.  I 
would also add thanks to our GM Blair and his team, who were furloughed as soon as that became an option, but 
who have come back without question as the system allows and have done everything we’ve asked of them.  Since 
his return from Furlough, Blair has led his part of the club with typical military precision and we’ve been able to 
operate the bar and kitchen well, despite the complications. Thank you, all.  A nod of appreciation also to our 
President who, while isolating at home, has offered support throughout. I know John is looking forward to a time 
when he can pick up where he left off and get some of his plans underway. Thanks John.   
 
We went into lockdown in good shape financially, and by taking advantage of whatever help was on offer we 
managed to stabilise the finances so we emerged from lockdown pretty much where we started.  We are not 
complacent though - there’s a long road ahead to normality, and without bringing the current season into a note 
that’s about last season, we are keeping very tight reins on the finances and have been encouraged by the support 
shown by the membership in subscription renewals for the new season.  Thanks to Laura Isom for her 
management of the monster that is membership. Not an easy role, but one she performs brilliantly.   
 
Without functions and conferences, we will be more reliant than ever before on support from the membership, so 
do hang around for that socially distanced pint or two after training if you are able and do pop in and see Rachel in 
the kit shop who is doing a great job (thanks Rachel!) and is constantly badgering us to order more stuff. Support 
for the club seems to be holding up across the board. Our fantastic sponsors have stood buy us and we will look to 
repay their generosity when we can do more as things return to normal. Your support is not taken for granted 
though and if we can offer you some promotion through our social media channels and website, then please 
contact me and we will gladly do that.   
 
Bucks County RFU have also offered support in many forms and continue to do so. They are pushing the RFU hard 
to get us back playing rugby as soon as possible. We are grateful for the efforts of Neale and his team.   
 
During lockdown we reviewed our coaching set up and decided on a new direction that involved a much more club 
wide role for our paid coaches. This meant parting company with Jon Lambden and Greg Soffe. We thank them 
both for their professionalism and commitment and wish them well. I hope to see both for a pint when we finally get 
back to the fifteen a side game.  The new Head of Rugby role has been given to James Buckland, a product of 
Aylesbury RFC who has played for Wasps, Leicester, London Irish and England Saxons and who comes with a 
wealth of experience and knowledge and who has already made a huge impact across the club, offering support 
and getting to know players and coaches across all sections.  Welcome home, James!   
 
As things stand, it will be January before we return to full contact rugby but that is subject to change and is out of 
our control. We will do all we can to ensure that we are ahead of the game in terms of being ready for each 
progression. To everyone who has been a part of a great, but curtailed season, whichever section of the club you 
belong to, we thank you for your ongoing support and for your patience as we move forward to better times. 
 
Yours in Aylesbury Rugby 

 



Vice Chairman’s Report – Gerald Evans 
 
Our club has an ambitious future Development Plan that would improve the experience of members from all levels 
of the club. We were well on our way when we, like many organisations and companies, were stopped in our 
tracks. I am confident that with the Club committee members along with the many volunteers the club has, this is 
only a temporary intrusion in our Development Plans and we will pick up where we left off as soon as we can. 
The cessation of rugby as we know it has put a huge strain on the clubs ability to operate but because of our 
professional management and membership support in recent years we were in a healthy position going into this 
crisis.  
 
On the field we have invested in a new coaching setup that covers and benefits the whole clubs playing sections.  
 
Off the field the major achievement was the completion of our state-of-the-art gym. This was done within budget 
and in rapid time. Many people contributed to this so our thanks must go to all those involved. Other works are 
planned to include: 
 

• Redecoration of hall, bar etc. 

• Completion of upstairs training classroom and toilet/shower facilities. 

• Replacement of external doors around clubhouse (now completed) 

• Reclaiming playing area (now completed) 

• Car parking improvements 

• Upstairs members lounge and balcony (maybe longer term now but still on roadmap) 
 
The thing to remember is how well we’ve all done and how determined we are to continue our progress. I am 
confident we will ride out this current storm and continue where we left off. We just need to hang on in there, 
support the club and each other in any way we can, and the Club will be there for us all to enjoy for many years to 
come. 
 
We have a great Club with the best facilities anywhere in this area. It’s our club so please make the best of it. 
 
 



Rugby Report – Dave Payne 
 
Women’s – Claire Umpleby-Turner 
 
It has been a real pleasure to be involved in the Women’s Team, as Captain and Women’s Representative on the 
Exec Committee, for this, our first, season at ARFC’s Ostler’s Field. It has been great to see the team grow and 
develop physically and mentally in their game awareness and skills. The initial season of development is now under 
our belts, and it is now time to reflect on the positives and learnings from our first season, to progress and 
challenge our team further, as we head into the next season. 
 
We have had a varied time with our games over our first run outs, with losses, draws, and wins with various teams 
from across Hertfordshire, Oxfordshire, North London, West Berkshire and closer to home within Buckinghamshire. 
However, the end of our season was cut short due to Covid-19 and as a consequence the results of the league are 
null-and-void. However, we will start afresh next season, using the skills and experiences learned in this season to 
enter into a new league with fighting spirit! 
 
This was our first season as a structured Women’s team and we have done remarkably well. The document 
developed with input from the team involved in setting up the Women’s Team detailed the objectives for the team; 
looking at the goals and achievements within this document, these have definitely been met! 
 
We have been in a league in our first season - which none of us expected us to be in - and have been able to put 
out a team for most matches, which has been a real achievement and credit to the ladies’ commitment and 
motivation to be involved in competitive rugby, the dedication and patience of the coaching team and tenacious 
input from management. 
 
We have worked hard to create a team who are dedicated and committed to training and who have built up much 
confidence in running out as the 1st XV team. They have built up their confidence in playing a very physical game 
and are not afraid to take and make contact. We want to ensure that the Women’s intrinsic motivation to achieve 
and be confident to engage in the physicality of rugby is supported by the training we implement within the team 
structure. We need to ensure that they have the exposure and support to access enough training, to include 
strength and conditioning as well as game play and contact training, to promote their physical development and 
strength, to ensure that their safety and wellbeing is managed on the pitch. 
 
We continue to have new members join the team through social media interest, friends of current team members 
and through meeting new players at club social events. We will be continuing with the Inner Warrior initiative and 
hope that we will continue to continue to grow our team. It is disappointing that the season had to come to such an 
abrupt end, but we are positive in the fact that we are continuing with our learning and development. We are all 
looking forward to the new season ahead. 
 
We continue to forge further positive links with the female Junior Sections, with regular joint training sessions with 
the U18s, and with a collaborative transition pathway for those moving up into Senior Rugby. With the continued 
growth of our Warrior Team and determination and dedication of our Leadership Team, we plan to develop a 2nd 
Women’s team and hope that this can become a reality in the future with continued interest and promotion of the 
positive development of the 1st XV team. 
 
Once again, I would like to thank our dedicated Leadership Team, the wider Club and Exec Team for all their past, 
current and future support for the Women’s 1st XV Team. 
 
 Men’s 
 
Overall, a slightly disappointing season for our men’s section. The 1st XV got off to a good start in the league but 
lost momentum from late October onwards and never really recovered. The 6th place finish was our worst for a 
number of years. The 2nd XV suffered from a restructuring of the leagues placing them in BBO1. Despite some 
tough opposition, a core group of players led the squad well. Despite finishing 11th they picked up some good 
results, most notably against Amersham & Chiltern at home 31-7. Our 3rd XV finished 5th in their league and 
fulfilled all but one of their fixtures, a great achievement compared to recent years.   
 
U18M 
 
The shining light of the club performance wise has been the U18M section. After two years of investment in the 
section by dedicated coaches and managers, the team this year finished top of Div 2 Blue, beating sides like 
Reading Abbey, Wallingford and High Wycombe to the title, setting up a play-off against Buckingham. The number 
of players regularly training and playing nearly warranted a second U18M side, something we hope to manage next 
year. 
 
 



U18W 
 
Our U18W team put in some strong performances against the local sides in their league. With many U17s having to 
lead the side, they will have gained great experience for next year. They ran High Wycombe U18W very close, 
narrowly losing by 3 points at High Wycombe. Had a return fixture been possible, it may have seen the result go 
our way. 
 
Minis & Juniors 
 
I will leave the main part of this report to our Youth Chairman. It has been difficult to judge where our performance 
is, due to the early finish of the season. However, cup and league performances were looking strong again. The 
most pleasing thing from a rugby point of view is that our youth section continues to thrive, attracting new players 
and retaining existing ones, at a time when there have never been more distractions for young people. This is 
testament to the managers, coaches, referees and other volunteers who deliver fun experiences on the rugby field 
for our players. I would like to take this opportunity to thank them for all of their hard work. 
 
Looking forward  
 
As we embark on an unusual season we could not have laid better foundations. The new gym is fully operational 
and will help us attract, retain and develop players. We have had a change of coaching staff with James Buckland 
taking over as Head of Rugby – we could not have found a better qualified candidate with a genuine passion for 
Aylesbury Rugby Club as his childhood home. We have already started to see the benefits of the wider focus of 
James’ role, having shared his expertise at training sessions for many of the junior teams, both male and female as 
well as the adults. The best foundation of all, however, is the bedrock of our committed volunteers that drive the 
club forward and instil Rugby’s values in our players and members.  



  
Youth Report – Paul Andrews 
 
The 2019/20 season was turning out to be an amazing year for the Minis & Juniors section of ARFC, then this all 
ended abruptly on Monday 16th March when all community rugby activities were suspended by the UK 
Government and the RFU because of Covid-19 and never got started again before the end of the season. 
Although this was massive blow to the whole club, it particularly hit the Minis and Juniors section hard as it stopped 
all training both Sundays and Wednesday, friendly matches, League games and Cup matches. What was even 
harder to swallow was the U14s, U15 and U16 boys where all in their age group Bucks Plate Finals, and had high 
hopes of a clean sweep, but we will never know what would have happened!! 
 
Even through the year finished abruptly in March, it’s still fair to say it’s been a very busy one, and it’s gone so 
quickly it’s great to look back and reflect what a great year it’s been for the Minis and Juniors Section at ARFC. It’s 
had its challenges but working together as “One ARFC Club” we have overcome those challenges and got more 
children and young adults playing rugby at all levels this season than ever before. There is nothing better than 
seeing all the smiling happy faces on a Sunday morning at Ostler’s Field, with players building lifelong friendships, 
while playing a sport they seem to love. 
 
Firstly, it’s important to thank all the people that make ARFC and specifically the Minis &Junior section the club of 
choice in the local area. This includes the managers, coaches, parent helpers, physios, grounds people, bar staff, 
kitchen staff, cleaners and our General Manager, Blair. Without all these people and the hundreds of parents that 
regularly help, ARFC would not be the successful club it is today. I cannot stress the huge amount of effort it takes 
to put all these sessions on every week and all the work in the background that goes unnoticed. I would also like to 
thank the amount of personal time the Managers and Coaches specifically put in not only when you see them at 
the club, but the amount of work they do at home and behind the scenes. I would also like to again call out the 
Chairman of Grounds Paul Isom who along with his team of helpers have the best kept pitches in the County and 
with the amount of bad weather we had this season and the amount rugby we have played he kept these in full use 
for the majority of the time. 
 
Also, I would like to thank Dave Payne and the Senior players that have organized and run the monthly rugby 
master classes these sessions that have been very successful on the first Wednesday of the month for both 
players and coaches. Also, we now have a number of Senior players coaching down on a Sunday and Wednesday 
which is great to see and the coaches and players apricate their support. 
 
This season got off to its usual quick start with Bucks Cup first round games played in September, and the 
Buckingham Minis Festival the first week of October. The M&J section is made up of players from U5s to U18s, 
boys and girls with a total number around 550 regular players and has again grown this season. All sections either 
train or play matches on a Sunday and the Juniors also train on a Wednesday night. 
 
The Minis section U5 to U12 has had a very busy season this year even compared to previous years. Through the 
leadership of David Louis, the M&J Fixture Secretary we have significantly increased the numbers of fixtures we 
have played this year, along with the number of festivals we have gone to. We know it’s very important to get the 
right balance between training and playing matches, so they get the right experience along with building confidence 
and preparing the players for the future, while also making new friends. Also, our numbers continue to grow 
steadily, particularly in the U5/U6s where we now have a very big contingent down on a Sunday morning for the 
first hour, then it’s off for that all-important hot dog! 
 
Unfortunately, because of Covid-19 all the expected Tours of the Minis and Juniors where cancelled as they were 
mainly taking place from the end of March and into April. This was very disappointing and hopefully we will be able 
to run these again in 2021, as we know the players and parents look forward to them. 
 
Also, the ARFC Minis Festival was cancelled for the first time in many years because of Covid-19, and this was 
very disappointing for the U7 to U12s as this is such a big opportunity to put all the things, they have practiced into 
play in our home festival. This was also a big financial blow for the M&J as this is the biggest festival in Bucks 
County and the revenue goes towards paying for all the festival we visit, food for matches on a Sunday and paying 
for equipment like balls, cones, bibs etc. Let’s hope we get to have this event in April 2021. 
 
Again, the U13s, U14s and u15s took part in an organized group of matches with teams across the Country and 
into Oxfordshire which started two years ago. This is not an official league as the County doesn’t have one, all 
teams have had some great success, and have played some fantastic rugby as they prepare to move to OBB 
Leagues at U16s. 
 
Also, the U15s had a busy season both in the County League and County Cup. The standard of rugby has 
significantly increased through the season. They too reached the final of the Bucks Plate, but never got to play that 
match. 
 



The U16s have also had a great season as they moved into the OBB league structure and managed to field two 
teams so played in OBB Leagues 2 and 3, a first for the club. When play was suspended they were 2nd in League 
2 and top of League 3, so had the possibility of winning both leagues, but we will never know the outcome of that. 
Also, they got to the Final of the Bucks Plate final which was cancelled as should have been played on the week 
after all rugby was suspended. 
 
The Colts also went for strength to strength this year with increasing numbers to around 35 players. Also, in the 
OBB Leagues they won all games in their division and managed to get through to the play offs and just lost to 
Windsor in the semi-final. Next year we have around 28 players coming up, so should be able to have two teams 
next season.  
 
Also, would like to highlight the Girls section of the club which covers U13s, U15s, and U18s. We have again seen 
a massive increase in participation in this part of the club this year. Numbers have again increased since last 
season particularly in the U13s and U15s and some in the U18s. Next season we should be able to field a full U18s 
squad with all the U15s that are moving up and the same for the U15s. Also, as each year goes by the standard of 
rugby has moved up a level as they increase in confidence and play more matches. This season they have been 
much more competitive in the games they have played, but also, they seem to have enjoyed it more. I would 
particularly like to call out Kelvin Hickman has Head Coach of the group, but also the Managers that have carried 
on the great work from previous years, Iain Corser U13s, Iain Wilcox U15s and Karen Kay U18s who have given up 
significant amounts of time this season to manage this section of the club. 
 
The biggest regret of the year was the cancellation of the Minis and Juniors End of Season Presentation day at the 
club. This is normally my personal highlight of the year, when all the Minis get their end of season playing medals 
and, we recognize the Coaches Player, Players Player, Most Improved Player and TREDS for each team. Also, we 
present the all-important ARFC Club Ties to the U12s that are leaving the Minis section and going to the Juniors, 
which will now be done in October. Although we cancelled the presentation day itself, all the groups have held 
individual Zoom calls to hand out the trophies and celebrate the recipients of the main awards which we have some 
great pictures and videos from to remember the events that took place.  
 
One last thankyou that I would like to make is to all the individuals and companies that donated money towards the 
End of Season M&J Awards. These awards and Ties cost well over £2,500 to provide and the cost is normally 
covered from the profits from the Festival. As we had no festival this year and the Clubhouse was closed since the 
16th March, we asked for donations to cover these costs and it was amazing to see the number of people who 
stepped forward to cover these costs which enabled the presentations to go ahead, without dipping into other club 
funds at this difficult time. Please can I say a BIG THANKYOU from the ARFC Exec and myself for the kind 
generosity of the members that donated.     
 
Again, many thanks to everyone that got involved this season, no matter how small, every bit of help counts to 
making this a great club. Let’s hope we get back to some normality in the 2020/21 season 



Grounds – Paul “Greasy” Isom 

 
This year I have managed to get a few more jobs done with the lockdown in place. 
 
All pitches have had fertilizer applied and seconds’ pitch has had weed control using depetox. 
 
All pitches have been quadraplayed and rolled also we have cut and collected all the grass three times this year. 
We have kept grass at around 2.5 inches which is ideal for rugby. 
  
The new trees took a bit of a battering early in season as we had a late frost, then we had a very dry spell. Shane 
and myself were watering every day, missing only a few as we both had work commitments. They are looking well, 
but I do think we may have lost a few. 
 
All the hedges have been cut by myself with the new tractor mounted hedge cutter this has made life so much 
easier and quicker and will help the hedges thicken up. 
 
The new grassed area that we made last year is now ready for use and the section on raised ANZAC can be used 
as a non-contact training area next year. This will be fine to use for all activities. 
 
At present we have only marked in full size pitches this was due to Covid restrictions on space needed but I do feel 
there is a lot of wasted areas that are not being used and we are overplaying the areas we are using, which will not 
last long. 
 
As we come into the winter period work does not stop, I will be deep spiking at some point and getting the trees 
trimmed and dead branches removed. I would also like to clear up round the fire but will need a mini digger for this 
job. 
 
Winter service this year will be done by P A Turney on the tractor and ride on. I did this last year but both will need 
a professional service, I am getting costs at the moment and this will be paid out of the RFU grant.  I will service all 
the small kit myself and I can cover the cost of this. 
 
I have also cut the dog training area (on the neighbouring farm) this year three times in total and this has managed 
to cover the cost of petrol for the grounds team so took pressure off the club. 
 
Couple of jobs I may need help with is the shed where tractor and ride on is kept; the roof leaks like a sieve and 
needs doing and the new shed I have where the seats have been bolted down in stand the water pours in but I am 
very happy I now have more storage space for the kit I have been gathering. 
 
Happy to answer any question you may have. 
 



 

Proposals for ARFC Office Holders 2020/2021 Season 
(Note Official list is posted on Club Notice Board) 

 
Current Office Holder denoted by *   

OFFICE 
 

NOMINATIONS PROPOSED BY SECONDED BY 

PRESIDENT John Dennis*   

    

CHAIRMAN 
 

Paul Milham*   

   

COMPANY SECRETARY 
 

Derek Spence*   

   

COMPANY TREASURER/CHAIRMAN OF 
FINANCE 

Richard Lawrance*   

   

VICE CHAIRMAN 
 

Gerald Evans*   

   

CHAIRMAN OF RUGBY 
 

Dave Payne*   

   

CHAIRMAN OF YOUTH 
 

Paul Andrews*   

   

WOMEN’S REP Claire Umpleyby-Turner*   

   

CLUB CAPTAIN (Men) Scott McKenzie Adam Moore Dave Payne 

                            (Women)  Claire Umpleyby-Turner*   

CHAIRMAN OF GROUND 
Paul Isom*   

   

NON-PLAYERS REP 
 

John Fraser*   

   

VOLUNTEER CO-ORDINATOR 
 

   

   

SENIOR TEAMS MANAGER Daniel O’Donnell*   

 Jilly Neal*   

CAPTAIN Vets 
 

Daniel O’Donnell Dave Payne Gerald Evans 

   

COUNTY REPRESENTATIVE 
 

John Fraser*   

   
 

FIXTURE SECRETARY                   Junior 
                                                          Senior 
                                                          Ladies 

David Louis*   

Daniel O’Donnell*   

Ralph Waghorn   

MEMBERSHIP SECRETARY 
 

Laura Isom*   

                               

SOCIAL SECRETARY 
 

Ben Seagrave*   

Chloe Wingrove*   

COLT’S REPRESENTATIVE 
 

Bryan Garson-Pilbeam*   

   

 

Current Office Holder denoted by *     

 

Please refer any further nominations to the Club Secretary – Derek Spence 
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Chartered Certified Accountants' Report to the Board of Directors on the Preparation
of the Unaudited Statutory Accounts of

Aylesbury Rugby Football Club
for the Year Ended 31 December 2019

In accordance with instructions given to us, we have prepared, without carrying out an audit, the management
accounts of Aylesbury Rugby Football Club from the entity's accounting records and from information and
explanations you have given us.

......................................

Chartered Certified Accountant

Date:.............................
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Aylesbury Rugby Football Club

Profit and Loss Account for the Year Ended 31 December 2019

1 January
2019 to 31
December

2019
£

1 January
2018 to 31
December

2018
£

Turnover

Club house income 221,600 188,520

Grounds income 37,345 52,209

Catering income 76,499 43,994

Kit shop sales 18,559 32,264

Rugby income 55,954 68,929

Youth income 7,137 10,642

Other income 42,659 51,379

459,753 447,937

Cost of sales

Opening other inventories (17,245) (20,375)

Closing other inventories 29,109 17,245

Rugby COS (36,314) (38,762)

Club House COS (179,545) (165,156)

Grounds COS (11,129) (11,366)

Catering COS (71,825) (38,213)

Club Shop COS (17,332) (22,228)

Youth Costs (6,104) (15,337)

Fund raising costs (10,089) (16,919)

(320,474) (311,111)

Gross surplus 139,279 136,826

Gross surplus (%) 30.29% 30.55%

Expenditure

Rent and rates (28) (9,901)

Light, heat and power (12,949) (9,743)

Insurance (2,285) (2,149)

Repairs and maintenance (7,015) (8,926)

Telephone and internet (2,503) (1,865)

Computer software and maintenance costs (4,064) (3,430)

Printing, postage and stationery (4,216) (1,958)

Trade subscriptions (4,461) (4,729)

Sundry expenses (4,444) (97)

Cleaning (23,584) (18,406)

Advertising (165) (323)

Accountancy fees (6,987) (3,627)

Legal and professional fees (2,965) (9,184)

Bank charges (6,686) (5,427)

Depreciation of freehold property (15,109) (15,109)
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Aylesbury Rugby Football Club

Profit and Loss Account for the Year Ended 31 December 2019

1 January
2019 to 31
December

2019
£

1 January
2018 to 31
December

2018
£

Depreciation of plant and machinery (owned) (3,649) (3,649)

Depreciation of fixtures and fittings (owned) (12,502) (14,630)

(Profit)/loss on disposal of tangible fixed assets - (867)

(113,612) (114,020)

Other operating income

Donations received 6,521 2,968

Operating surplus 32,188 25,774

Other interest receivable and similar income

Bank interest receivable 84 12

Interest payable and similar charges

Bank loan interest payable (885) (248)

Surplus before tax 31,387 25,538
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Aylesbury Rugby Football Club

Balance Sheet as at 31 December 2019

Note

31 December
2019

£

31 December
2018

£

Fixed assets

Land and buildings 1 916,920 800,320

Furniture, fittings and equipment 1 55,591 58,430

972,511 858,750

Current assets

Stocks 29,110 17,246

Trade debtors 4,973 34,350

Other debtors 2,766 2,575

Prepayments 15,835 6,305

Cash at bank and in hand 84,804 60,792

137,488 121,268

Creditors: Amounts falling due within one year

Loans and borrowings (4,380) (1,639)

Trade creditors (39,148) (31,243)

Social security and other taxes (1,396) (6,901)

Other payables (6,124) (8,025)

Accrued expenses (34,242) (34,242)

(85,290) (82,050)

Net current assets 52,198 39,218

Total assets less current liabilities 1,024,709 897,968

Creditors: Amounts falling due after more than one year

Loans and borrowings (147,306) (46,105)

Deferred income (152,015) (157,862)

(299,321) (203,967)

Net assets 725,388 694,001

Capital and reserves

Revaluation reserve 307,794 307,794

Profit and loss account 417,594 386,207

Total equity 725,388 694,001

Approved and authorised by the Board on .................... and signed on its behalf by:

.........................................

Mr Derek Murray Spence

Company secretary and director

Page 4



Aylesbury Rugby Football Club

Balance Sheet as at 31 December 2019

.........................................

Paul Trevor Milham

Chairman
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Aylesbury Rugby Football Club

Notes to the Financial Statements for the Year Ended 31 December 2019

1 Tangible assets

Cost or valuation

Freehold
land and
buildings

£

Fixtures and
fittings

£

Plant and
machinery

£
Total

£

At 1 January 2019 888,638 126,119 21,774 1,036,531

Additions 131,709 13,155 157 145,021

Disposals - - - -

At 31 December 2019 1,020,347 139,274 21,931 1,181,552

Depreciation

At 1 January 2019 88,318 79,508 9,955 177,781

Charge for the year 15,109 12,502 3,649 31,260

Eliminated on disposal - - - -

At 31 December 2019 103,427 92,010 13,604 209,041

Carrying amount

At 31 December 2019 916,920 47,264 8,327 972,511

At 31 December 2018 800,320 46,611 11,819 858,750
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