
October 2021 

AYLESBURY RUGBY FOOTBALL CLUB LTD 
  

Minutes of Club Executive Committee Meeting held at the Club on 18 October 2021. 

 

PRESENT:  Paul Milham (Chair), R. Lawrance, D Spence, Paul Andrews, L. Isom, G. Evans, D. Payne, Claire 
Umpleby-Turner 

 

APOLOGIES:  

 

ABSENT:  

  

MINUTES OF PREVIOUS MEETING: Minutes of previous meeting accepted.   

 

1.  EXPENDITURE APPROVAL.     

2.  100 CLUB ACCOUNTS.  September accounts approved.  September results: First Prize £100.00 
Tommy Hodge; Second Prize £75.00 Bob Hardman; Third Prize £50.00: Timo Brown. 

 

3.  SAFEGUARDING.  Dave to establish introduction process for new coaches. 
 

 

 
NEW MATTERS FROM THE CHAIRMAN: 

1.    

 
 
HON SECRETARY:   
 

1.  Various correspondence was reviewed.     

2.  Club Diary was reviewed  

 
HON TREASURER & FINANCE:  See attached balances. 

 
1.    

 
RUGBY:   
 

1.  Women’s 
The women’s team began their league campaign against Cheshunt on 10 October. A tough outing 
including debuts and first full games of rugby for a number of players. For periods of the game 
Aylesbury looked to be the dominant side. Unfortunately a couple of significant injuries broke up 
Aylesbury’s momentum. It was pleasing that Aylesbury scored their first points of the season, a 
pleasing first phase try from solid scrum ball. Special mentions go to Kayleigh and Hattie who 
picked up player of the match awards for fine performances. The team look forward to their next 
game against local rivals High Wycombe.   
Men’s 
The men’s squad remain unbeaten on the field, the only ‘loss’ coming when we failed to raise a 
side on the first weekend of the season. The 2s and 3s have picked up comfortable wins against 
Grove, Gosford All Blacks and Chipping Norton in the first block of games. Meanwhile the 1s have 
won narrowly against Wallingford, Reading Abbey and Gosford All Blacks. It is probably fair to say 
the firsts haven’t really hit their straps yet, whilst still managing to pick up wins. With a block of 
tough fixtures to come, putting all the components of their game together will be key. 
News 
October rugby camp: Aylesbury RFC are running a half-term rugby camp in partnership with Next 
Phase Academy for U7s-U16s 26-28 October, 09:00-15:00 each day. Details are on the club 
social channels or available in the clubhouse. 
Game changers webinars: Through November the RFU are running a series of free webinars to 
support community coaches around principles of effective game design. There are times and 
dates to suit most people. Courses can be booked via the RFU website or speak to Kelvin Hickton 
for more details. 
Key stats 
KPI                                  Oct (Sep) 
Registered players     422 (354) 
Men's avg training numbers     24 (28) 
Women's players                      44 (34) 
Men's league position      1st (5th) 
 

 

  
GROUNDS & PREMISES:   
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1.  Spend on upstairs development. 

  

Left to spend  
(Overrun) 

Initial £40k Spend: £41,578.43 (£1,578.43) 

Ring Fenced £60k: £15,845.41 £44,154.59 

RFU £100k Loan: £0.00 £100,000.00 

   

Total Spend: £57,423.84 £142,576.16 
 

 

 
 
YOUTH:  
 

1. So, we are officially six weeks into the season and to say it’s been a busy start would be an 
understatement. All the sections have had a flying start to the season and it’s great to see rugby 
back flourishing at ARFC on Wednesday and Sundays. 
 
The Mins (U5s to u12s) all came back on the 5th September and any concerns we had on players 
not returning where soon forgotten as numbers across all age groups have been brilliant. Not only 
have we seen the majority of our existing players return, but also, we have seen many new players 
join the club without exception across all age groups, which has been great to see. The Mins first 
fixture was the Beaconsfield festival on Sunday 10th October where the U8s to U12s went across 
in mass to play in the festival and from all reports they played some great rugby, enjoyed the 
experience, and more importantly had fun with their mates. Next weekend seen them all off to 
Luton for a fixture across all groups and they have a full calendar of fixture un until the Christmas 
break including another festival in November at Chinnor. A big thanks to David Louis for arrange 
and managing all the fixtures for this section. 
 
Also, the Juniors (U13s to U16s) have also got off to a great start, again most players returning 
and plenty of new faces also joining which is great to see, and partly driven by all the schools back 
playing rugby. Most groups have played at least one fixture, with some already 2 to 3 games in. 
For the U13s they have had to arrange fixture themselves as there is no Bucks league of Cup. For 
the U14s they are in the Bucks Cup and arranged a number of friendly fixtures and its great to 
have new manager now in place and big thanks to Justin Wittemore for taking this role on. The 
U15s are also in the Bucks Cup and again have arranged a number of friendly fixtures and have a 
full calendar up to Christmas. The U16s hare in the OBB League and have entered two teams, 
one if Division 1 and one in Division 3, which is great that they have the numbers to do this. Also, 
they are in the Bucks Cup and again have arranged a number of friendly fixtures so a full season 
ahead. 
 
On the Colts front we have had a mixed start to the season. The OBB League has started, and we 
have played one game with a convincing win and had one match cancelled as the other team 
could not raise a squad.  We have a big squad of around 40 players on the books, but attendance 
has been low and is mainly down to school rugby which is taking priority. We have around 24 
players at the AGS and 15 of them are playing in the U18s 1st XV, which is great to see, but the 
pressure of playing two games for the school and training is meaning that they have to give club 
rugby back seat for now but do come and play when they schedule allows. As school rugby stops 
in December, we look forward to seeing them back in January and we can finish off the season 
strong. 
 
Last but not least the Girts section (U13s, U15s & U18s) Again most of the players from last year 
have retuned and some new players have joined all the age groups. We are able to field full teams 
across all the age groups which is great to see and in the main thanks to the managers that are 
constantly looking for new recruits. Once area that we need to have a big recruitment drive on is 
the U13s as with last season not having any school rugby and very limited at club, we need to get 
more players into thus group and are look at a Girls “Warrior” recruitment camp in November. On 
the matches front it’s been full on since the second week in September. They have all played a 
number of friendly games and also for the first time attended the Halton RAF Festival of Rugby on 
the 19th October and had a great time. Also mainly driven by Paul Cockton, supported by the rest 
of the ARFC Managers they have set up a Bucks County Invitational League structure for all three 
age groups, with teams for both in Bucks and outside joining in. This is a great advance forward 
for Girls Rugby in the County and the fist round of matches has already taken place with the 
second round at ARFC on Sunday 24th October with Fullerians Girls section descending on us for 
a full afternoon of matches, which will be great to see. 
 
So, we have had a great start to the 2021.22 season, but still lots to do and more to come from 
this section of the club! 

 

 
 
CLUBHOUSE:   
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1.  Monthly Bar takings, July figures.  Bar: £22,136.70.  Kitchen: £9,012.06  

 
COMMUNICATIONS:   
 

1.    

 
MEMBERSHIP: 
 

1.  See attached report  

 
A.O.B.   
 

1.  Volunteer of the Month – Dan Lock.  Stepping up as Comms Manager.  Thanks Dan. ALL 

2. Physio contracts to be reviewed and look at IR35 implications with changes in law. All student 
physios must be managed by existing physio team and approved / DBS checked etc. 
17/02/20 – Contracts to be reviewed. 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
29/06/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – Paul to chase Tom 
21/12/20 – C/O 
18/01/21 – No progress 
22/02/21 – No progress 
22/03/21 – No Progress 
26/04/21 – C/O 
24/05/21 – C/O 
21/06/21 – Old contracts being reviewed and revised. 
19/07/21 – C/O 
23/08/21 – C/O 
27/09/21 – C/O 
18/10/21 – C/O 

RL 
DS 
RL 
 
 
 
 
 
 
PM 
 
 
 
 
 
 
RL 

3. 

 
 
 

Gym fundraiser – DP to chase up progress. Women players keen to collaborate / assist 
17/02/20 – 25th April weekend.  Million metres. 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – C/O 
21/12/20 – C/O 
18/01/21 – No progress 
22/02/21 – No progress 
22/03/21 – No progress 
26/04/21 – Now Covid is starting to “go away” this is to be resurrected. 
24/05/21 – C/O until the beginning of season. 
21/06/21 – C/O 
19/07/21 – C/O 
23/08/21 – C/O 
27/09/21 – C/O 
18/10/21 – C/O 

DP 

4. Meet the Exec for Ladies’ team.  To be arranged after Covid!  Claire will arrange for May/June. 
24/05/21 – June. 
21/06/21 – Because of Covid – delayed until beginning of season 
19/07/21 – On Claire’s radar 
23/08/21 – 12 September proposed.  Will confirm availabilities 
27/09/21 – Going to try for late October! 
18/10/21 – Maybe a Wednesday. 

C-UT 

5. Blair and Gerald have looked at the various grants that are available from Sport England. We 
believe the most likely fund we might be able to get help from is the Return to Rugby: Active 
Together fund. This would match what the club raises via Crowdfunding up to a maximum of 
£10,000 IF ACCEPTED.  Gerald to follow up. 
21/12/20 – WIP  
18/01/21 – Ongoing.  Will be slow. 
22/02/21 – Still ongoing.  Some progress.  Gerald is setting up the process.  In addition, we are 
applying for the recently announced RFU Government Grant.  Hopeful we will get something.  
Will also express interest in RFU Government loan which will be on favourable terms.  Will be 
put towards upstairs development. 

GE 
 
 
 
 
 
DS/RL 
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22/03/21 – Waiting to hear from RFU about our application for a Government Grant.  Should 
hear any day now.  No further details yet on how to apply for loan. 
26/04/21 – Great news that we were successful in our application for a RFU/Government Covid 
Grant.  Are currently preparing the documentation for the RFU loan for the upstairs 
development.  Will submit by deadline of May 11.  
24/05/21 – Done.  Waiting for result of application.  Hopeful. 
21/06/21 – Should know in July 
19/07/21 – Decision delayed until August 
23/08/21 – Still waiting – imminent 
27/09/21 – Loan agreed in principle.  Great news.  Some further paperwork has been 
submitted.  Expecting the final confirmation shortly. 
18/10/21 – Still waiting.  Continuing to progress the build. 

6. Bucks Referee Academy being planned. 
18/10/21 – Date being sorted. 

PA 

7. Sunday Physios.  Monitoring need. 
18/10/21 – Ongoing 

PA 

8. Agreed to add a non-committee member as a trustee of the Trust Account. RL 

9. Mark out ambulance entrance PM 

  
There being no further business the meeting closed at 9:55pm. The next meeting will be on Monday 22nd 
November. 

 
 
 

P. Milham ……………………………………… 
CHAIRMAN 22nd November 2021 
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Aylesbury RFC 
Finance Update 18 October 2021 
 

Account balances: 

Trading Account 9165  £38,232.21 

Club Account 9749    £11,257.92 

Savings Account 9757     £69,710.35 

Account 9803         £1,977.54 

 

RFU Development Fund ringfenced   £44,154.59  remaining to spend of original £60,000 

 

Total:      £77,023.43 
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ARFC membership update 17/10/2021 

 

Overview 

• The membership desk remains open from Wednesday evenings and Sunday 

mornings and at other times by arrangement. If this does not work for anyone, then I 

get back to people quickly if they email me at arfclaura@gmail.com or fill out one of 

the help forms and hand it in behind the bar 

• Early bird prices finished on 3rd October for all existing players.  

• The support of Team and Age group managers is now required to fill the gaps with 

the few who have still not paid membership or filled out medical forms 

• Social memberships (VP and VP Plus) had to be removed from sale for a few weeks 

as we had dipped below the required 50% active members to comply with our CASC 

status. We have now found some ways to legitimately release some more social 

memberships and these are back up for sale on the website at the early bird prices 

until the end of October, to compensate for any inconvenience. All new social 

members will require approval before being accepted and we have a system in place 

to do this. We will continue to monitor this monthly to ensure we keep within the 

CASC requirements and are looking at other legitimate ways that meet the schemes 

requirements to  allow us to sell more social memberships, as we would obviously 

like as many members as possible. 

Membership payments to date 

• Total membership payments received into our account so far this season are £46,517.53 

• Projected total for the season in payments set up and received is £69,314.56 – 89% of last 

years total), which is a great place to be in October. 

• Please see below a breakdown of memberships purchased to date 

• Our current ratio of playing / active members sits at 58%. We are still accepting  non-

playing members and have approximately 60 available to purchase as things stand. 

Scheme Members Active 

1st playing child 357 YES 

Additional playing child 104 YES 

Adult Player 91 YES 

Female Adult Player 25 YES 

VP 60 NO 

VP PLUS 46 NO 

PARENT ALLOCATED 89 NO 

PARENT TO BE ALLOCATED 230 NO 

VOLUNTEER 43 YES 

ARFC Lifetime members 24 NO 

Grand Total 1069      

ACTIVE MEMBERS 620 58% 

SOCIAL MEMBERS 449 42% 

 

 

mailto:arfclaura@gmail.com

