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AYLESBURY RUGBY FOOTBALL CLUB LTD 
  

Minutes of Club Executive Committee Meeting held at the Club on 26th April 2021. 

 

PRESENT:  Paul Milham (Chair), R. Lawrance, D Spence, Paul Andrews, Claire Umpleby-Turner, L. Isom, 
G.Evans, D. Payne 

 

APOLOGIES:  

 

ABSENT:  

  

MINUTES OF PREVIOUS MEETING: Minutes of previous meeting accepted.   

 

1.  EXPENDITURE APPROVAL.   

2.  100 CLUB ACCOUNTS. March Accounts approved.  March results: First Prize £100.00 Simon 
Winstone; Second Prize £75.00 Carla Tangi; Third Prize £50.00 Laura Isom 

 

3.  SAFEGUARDING.   
Tom Devey now has his DBS and is officially our club Safeguarding officer, welcome! Paul Milham, 
Paul Andrews and Laura Isom will continue to support as the safeguarding team.  
 
Need to agree to process DBS for the coaches from Next Phase Academy via our RFU facility, as 
they will also volunteer at times to help us with coaching. Laura will follow up. 

 

 
NEW MATTERS FROM THE CHAIRMAN: 

1.    

 
 
HON SECRETARY:   
 

1.  Various correspondence was reviewed.     

2.  Club Diary was reviewed  

 
HON TREASURER & FINANCE:  See attached balances. 

 
1.    

 
RUGBY:   
 

1.  Women 
We have had a great uptake on the post-lockdown return to rugby, which is fantastic!  Outside the 
usual crew returning to the season, we have had several new members and several returning 
players to the team, which is great, and we continue to have enquiries via social media and club 
contacts, so numbers are looking good so far.   The Women's team are involved again with the 
Inner Warrior Series and hope to run future events to welcome more new players to the team, and 
use our pre-season training to encourage more recruits to join the ARFC family. 
 
We are very pleased to welcome our new Head Coach, Dave Payne, to the fold - he has been 
instrumental in ensuring that the Warriors receive a full, varied and highly skilled coaching 
experience from himself and other experienced coaches at ARFC, and the women are very 
welcoming of Dave within this role! 
 
Our Warrior’s first competitive fixture, the first ARFC team to play a competitive fixture since we 
returned from lockdown, was on 25 April.  This saw the ARFC Warriors and U18 Girls running out 
in a 3-way tournament against Fullerians and Ruislip.  The Warriors and U18s had 13 players 
running out in Aylesbury shirts (some of them for the first ever time!!) and put in a fantastic 
performance, spreading the ball from one side of the field to the other and attacking with pace and 
guile; what a great start back to inter-club games!  We have had great feedback on the fixture from 
our own team, and really positive praise for our Warriors and U18s "sportswomanship" and team 
spirit from the other clubs following the event - well done Warriors!   
 
We have a few more fixtures in the pipeline with other local clubs over the next month, following 
the adapted rules within matches to comply with the RFU Covid-19 guidance, until full rules games 
can commence towards the end of the season. 
 
Men 
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The men’s section returned to training on 30 March. So far numbers have been strong, bolstered 
by a few 18 year olds now progressing to train with the men. The focus for training has been fun, 
getting the body ready for contact games in May and ‘the Aylesbury Way’. Still hoping to see some 
more low numbers return, ready for a full contact, full rules game in early June. 
 
Colts 
 
The colts section also returned on 30 March, with fantastic numbers of players coming back. They 
have continued to train alongside the men on a Tuesday, with Sunday allowing for more team 
focus.  
 
News 
Easter camp: I believe this will be covered more in depth in the Youth Chairman’s report, however 
I wanted to highlight the fantastic Easter training camp that took place at the club. More than 160 
players attended each day, despite some inclement weather, and lots of fun was had. The camp 
was supported by coaches from Next Phase Academy and feedback from the players was great, 
lots of smiles and fun. 
Key stats 
KPI                                  Apr (Nov) 
Registered players            (692) 
Men's avg training numbers       23 (12) 
Women's players                        36 (34) 
Men's league position - 
 

 
GROUNDS & PREMISES:   
 

1.    

 
 
YOUTH:  
 

1. Well, after 3½ months we finally got back to rugby on Wednesday 31st March; was beginning to 
think it would never happen.  
 
Our first Sunday back for full training was Easter Sunday 4th April, normally a day we wouldn’t 
train. Given the long layoff we had been through we decided to run with full training across the 
day, and it was a big success with both players and parents. Numbers across all the ages groups 
from U5s to Colts where excellent and it was great to see everyone back with smiling happy faces. 
Also, what mad the day even move special was the 500 Easter Eggs that had been generously 
donated so every player got one. Also, as we were unable to open the kitchen until the 18th 
March, we gave free Hot Dogs to everyone, so all the players left with a smile on their face, and a 
full stomach. 
 
Always looking for a challenge we decided to run our own ARFC Easter Rugby Camp on the 6th, 
7th, & 8th April for the U7s to U16s boys and girls. We agreed to run this for a minimal cost of £10 
per day for ARFC members (Normal cost would be £35-£40 per day run externally) by using the 
coaching students from Next Phase Academy, supported by our Head Coach James Buckland 
and a number of ARFC Volunteer’s Coaches. We were expecting to have around 80-100 players a 
day, what we got was 180 players a day, with over 200 different players across the 3 days. This 
was a real stretch, and if it hadn’t been for everyone pulling together, we could not have done it. It 
was great to see so many children having fun with their friends, learning some new skills and 
being outside in the fresh air after such a long lock down. 
 
Lots of people helped, but it would be amiss of me not to call out the following. Blair for sorting out 
all the risk assessments for the club and getting the Bucks County RFU to sign the event off. Eve, 
Laura, and Vicky for sorting out all the registrations of the Sunday and been there for the 3 days to 
manage the event. Paul Milham for been the Safeguarding officer for the 3 days and making sure 
all the children were safe and got home every night! Tracey and Sarah for covering the First Aid. 
James and the NPA teams for all the coaching. Also, all the age group coaches that came down to 
help over the 3 days. Everyone was amazing and we couldn’t have done it without all the help and 
made it a great success. 
 
So, following the first Sunday training back we came back on Sunday 11th for our second week 
and opened to new starters. Even though we only have 2 months to go to the end of the season 
we had new starters across most of the age groups and along with other players returning after 
school holidays our numbers are up and it seems like we have never been away. As the kitchen 
was still out of action for providing food, we again gave free Hot Dogs to everyone for the second 
week, and the kids greatly appreciated them, with lots of positive comments from parents on what 
we have done to welcome everyone back to rugby at ARFC.    
    
We have carried on with the new split start times on a Sunday as it seems to be working very well 
and all the age groups have adapted to the changes and a big thank you to the parents that have 
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supported this change starting at 9.00am.  Some of the benefits of this change is that all team 
have more playing space to train on a Sunday, Car Parking is no longer an issue on the roads 
outside, and it makes running the kitchen much easier with less queuing. I am going to propose to 
the age groups that this could be something with carry on post Covid-19. 
10.00am to 10.30am  - U5s, U6s, U7s, U8s, U9s, U10s, & U11s 
10.45am to 12.15pm - U12s, U13s, U14s, U15s & U16s 
12.30pm to 2.00pm   - U13s Girls, U15s Girls, U18s Girls, Colts & Women. 
 
So, on Sunday 18th April we were able to have the full kitchen open and use the new Decorare 
Hut. This was again another ARFC success. We had our usual Sunday food offerings, bust also 
serving new specials from the Decorare Hut, with Crushed Avocado on Toast, the ARFC Breakfast 
Wrap which feedback has been excellent, and this week added Smoked Salmon and cream 
Cheese Bagels and Croissant with Bacon and Bananas. Also, at 12,00pm we have been able to 
open the clubhouse bar so have lots of happy coaches for the post training drinks. 
The serving staff have been great managing the table service, which is not easy at peak times, 
and it’s great to see that all the staff are coming from the club 16s, 17s, and 18s players supported 
by some or our senior staff. Blair and Vicky have done a great job of training them and getting 
them quickly up to speed, so things go smoothly on a Sunday morning. 
 
As we move from the RFU stage D1 to D2 this week which means that we will be able to play the 
Adapted game just with no scrums or mauls all the teams have been getting the players back in to 
contact training as the first matches start on Sunday 5th May with Buckingham Girls coming to 
ARFC across all the age groups. Then throughout May we have home games every Sunday 
across the different age groups with the season been extend for Age Grad Rugby until the 1st 
June. 
 
We are starting to see the grass pitches harden up and will have to make good use of the AGP 
both for training and matches, and all age groups will need to be flexible on the usage of the AGP 
and be careful with any contact training on the grass.  
 
Also, we will be using the next 4 weeks to catch up on completing all the Safeguarding DBS 
requests as we were not able to do any in the last lockdown as the RFU furloughed all the staff. 
The RFU has restated some of the training courses and we have a target of getting every new 
coach through a Ready for Rugby by the start of next season along with some specific age group 
courses and some of the coaches starting their Level 2.      
  
I would again like to thank every single coach, manager, volunteer for everything they have done 
to manage the ever changing situation, while ensuring we meet the many regulations that keep our 
players safe and able to play rugby. 
 
Also, can I call out the work Dave Payne and James Buckland are putting into the Minis and 
Juniors section by running training sessions, meeting with the Coaches, and generally supporting 
the teams to improve the experience of playing rugby at ARFC. 
 
Finally, I would again like to thank Blair our ARFC Club General Manager, without all his work on 
the Covid-19 Risk Assessments we would have never got restarted. He has continued to support 
the M&J section with all the request we have made to be able to run training on a Sunday and 
Wednesday in a safe and risk free environment and is also quick to respond to our needs and give 
good advice. 

 
 
CLUBHOUSE:   
 

1.  Monthly Bar takings: Bar has been closed due to Covid restrictions.  Will resume reporting next 
month. 

 

 
COMMUNICATIONS:   
 

1.  Nothing new to report  

 
MEMBERSHIP: 
 

1.  See Membership Report attached  

 
A.O.B.   
 

1.  
 

 
 

Look at lights for training ground – more lights?  Brighter.  A lot more training going on during 
the week. 
23/04/19 – AGP servicing company – will look at our lights when they look at the AGP lights. 
13/05/19 – C/O 
24/06/19 – Light company will be visiting. 
17/07/19 – C/O 

PM 
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28/08/19 – Will chase. 
16/09/19 – C/O 
21/10/19 – Meeting on Thursday 
18/11/19 – C/O 
16/12/19 – awaiting quote 
20/01/20 – Awaiting quote, PM to chase 
17/02/20 – C/O 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
29/06/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – C/O 
21/12/20 – Paul has chased.  No significant progress 
18/01/21 – No progress 
22/02/21 – No progress 
22/03/21 – C/O 
26/04/21 – Design in progress! 

2.  Volunteer of the Month – Jilly Neal.  Thanks, Jilly for taking on a women’s leadership role.  (This 
is a roll over from last month given there has been little activity at the Club recently. 

ALL 

3. Physio contracts to be reviewed and look at IR35 implications with changes in law. All student 
physios must be managed by existing physio team and approved / DBS checked etc. 
17/02/20 – Contracts to be reviewed. 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
29/06/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – Paul to chase Tom 
21/12/20 – C/O 
18/01/21 – No progress 
22/02/21 – No progress 
22/03/21 – No Progress 
26/04/21 – C/O 

RL 
DS 
RL 
 
 
 
 
 
 
PM 

4. 

 
 
 

Gym fundraiser – DP to chase up progress. Women players keen to collaborate / assist 
17/02/20 – 25th April weekend.  Million metres. 
23/03/20 – C/O 
27/04/20 – C/O 
18/05/20 – C/O 
27/07/20 – C/O 
03/09/20 – C/O 
28/09/20 – C/O 
21/12/20 – C/O 
18/01/21 – No progress 
22/02/21 – No progress 
22/03/21 – No progress 
26/04/21 – Now Covid is starting to “go away” this is to be resurrected. 

DP 

5. Meet the Exec for Ladies’ team.  To be arranged after Covid!  Claire will arrange for May/June. C-UT 

6. Blair and Gerald have looked at the various grants that are available from Sport England. We 
believe the most likely fund we might be able to get help from is the Return to Rugby: Active 
Together fund. This would match what the club raises via Crowdfunding up to a maximum of 
£10,000 IF ACCEPTED.  Gerald to follow up. 
21/12/20 – WIP  
18/01/21 – Ongoing.  Will be slow. 
22/02/21 – Still ongoing.  Some progress.  Gerald is setting up the process.  In addition, we are 
applying for the recently announced RFU Government Grant.  Hopeful we will get something.  
Will also express interest in RFU Government loan which will be on favourable terms.  Will be 
put towards upstairs development. 
22/03/21 – Waiting to hear from RFU about our application for a Government Grant.  Should 
hear any day now.  No further details yet on how to apply for loan. 
26/04/21 – Great news that we were successful in our application for a RFU/Government Covid 
Grant.  Are currently preparing the documentation for the RFU loan for the upstairs 
development.  Will submit by deadline of May 11. 

GE 
 
 
 
 
 
DS/RL 

7. Agreed to delay AGM until 24 June.  We should be able to have the AGM at the club by then.   
26/04/21 – AGM documentation being prepared 

DS 

8. Summer Touch – 21st May to 16th July  

9. Summer Party 17 July.  
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There being no further business the meeting closed at 9:55pm. The next meeting will be on Monday 24th May. 
 
 
 

P. Milham ……………………………………… 
CHAIRMAN 24th May 2021 
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Aylesbury RFC 
Finance Update 26 April 2021 
 

Account balances: 

Trading Account 9165  £2,044.34 

Club Account 9749    £65,603.26 

Savings Account 9757     £75,721.21 

Account 9803         £1,716.96 

Account 3131        £2,415.10 

 

RFU Development Fund ringfenced   £60,000.00 

 

Total:      £87,500.87  
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ARFC membership update 25/04/2021 
 

Overview 

• Members continue to support the club by taking out half year memberships, it is 

much appreciated 

• We have also seen a significant number of new age grade members since rugby 

resumed, many of whom have also pad a nominal fee to remain until the end of 

season 

• Half year memberships are now available on the website for people to purchase who 

have not paid yet. To date only one senior has taken this up. 

• As mentioned previously, if anyone has any thoughts and ideas for membership next 

season, please contact me before 10th May at lauraisom@aylesburyrfc.co.uk.  

• We are meeting shortly to finalise membership options for the 2021/2022 season, 

outside the Exec meeting and prior to the AGM 

 

 

Membership payments to date 

£76,119.64 received to date, with the projected total including new payments yet to be 

settled into our account being £77,401.62. We have taken an additional £3573.51 since 

rugby resumed in April in new / late membership payments 

This is reduced from last year, understandably given the circumstances. 

 

 


